The Role of the Small Group in WINE
The essence of WINE: Women In the New Evangelization is to introduce women to
relationship—relationship with one another and an intimate relationship with the Lord.
Through conferences; Women, WINE and Wisdom evenings; WINE of the Month
gatherings; retreats; blog posts, and book club offerings, WINE brings women into
contact with each other in faith and prayer.
Most importantly, WINE builds relationships through an invitation into the Small Group.
The Small Group gives women an opportunity to unite with Jesus in an intimate
relationship that brings grace to others. It is in the Small Group that Jesus wants to act.
Thus says the LORD, as the new wine is found in the cluster, and one says, ‘Do
not destroy it, for there is benefit in it,’ so I will act on behalf of My servants in
order not to destroy all of them. (Isaiah 65:8 NASB)
The “cluster” of the Small Group is a dynamic that encourages relationships that last over
time. It helps each member grow in knowledge and faith. As trust and sharing increase,
relationships flourish and friendships are made. The Small Group also offers the spiritual
fruits of grace and growth in prayer. On this journey through life, Small Group members
support, nurture, and encourage one another.
Ultimately, the Small Group helps us invite others to become disciples. With trust,
sharing, and prayer, we can, as a group, invite others to enter relationship with Jesus and
other women, so that together, we may, “Do whatever He tells you” (John 2:5).
An isolated Christian is a paralyzed Christian. Mary, Christ’s mother, was not isolated. It
was Mary’s relationship with Jesus, and with the wedding couple at Cana, that led her to
tell Jesus of the need for wine at the wedding feast. This relationship also led her to tell
the wine stewards to do whatever her Son asked of them. The Apostles were there as
well, and they learned from Mary’s relationships and instruction to those in her

relationships: “Do whatever He tells you.” Thus, they learned discipleship from being in
a group with Jesus.
In doing whatever Jesus told them, the wine stewards’ obedience brought joy to the
wedding feast, and the Apostles’ obedience Christianized the world! Likewise, the WINE
Small Group listens to each other and to Jesus, prays together, and then does what Jesus
asks of them.

The Small Group Facilitator
What an important sounding title and task! And it’s so easy, easier than it sounds! To
facilitate means to make easy!
Facilitating is what women do on a daily basis—as wives, homemakers, hostesses, and
party givers. Whenever there is a dinner party or a gathering of family and friends,
women know instinctively how to make everyone at ease and start the conversation and
sharing. Often, it begins with an introduction or an offering of a refreshing drink or
cookie. Soon, everyone is having a great time at the party!
Or, if you’ve ever hosted a birthday party for a group of six year olds, you’ve—in
essence—facilitated! No doubt you had to make sure that little Susie didn’t say
something to hurt Annie. And, of course, you made sure that those children who quietly
stood on the sideline were invited into the circle for musical chairs. You also guided the
direction of the day, perhaps knowing how much time you had for Pin-the-Tail-on-the
Donkey, so you could move them over to big fun with a stick and piñata! Everyone
participated, enjoyed their time with each other, and you made it happen.
It’s the same with WINE Small Groups!
In WINE Small Groups, everyone is invited into the conversation. No one is allowed to
take over, and no one is left out. You invite personal response and sharing both by your
modeling and your hostess qualities. So be kind, be considerate, smile, and make eye
contact. Show the group that you are truly interested in what is being shared. You know
how much time you can spend on question #1 to ensure you have enough time for
question #2-5! You gently ask for a response to the next question. You direct the
conversation so that each person has an opportunity to talk and no one feels left out. And
you serve each person with a compliment or two, to allow them to shine as they open up
and share their thoughts. And don’t forget to share your own insights, too!
See, Facilitators do what hostesses do! It’s easy! And you can do it!

Five Confidence Boosters for Facilitators
1. Begin with prayer - both personally when planning and at the start of each
gathering!
2. Trust the Holy Spirit to be the true facilitator!! He is the one that will help you
know who to invite, which books to select and how to keep the conversation
flowing and on point.
3. Be attentive to the faces of the women sitting before you. Some women will have
no trouble sharing, but others will come week after week and never say a word. Be
sure you never put anyone on the spot to talk, however be sure you make eye
contact throughout the night to acknowledge you know they are there. After the
meeting, if there is a particularly quiet participant, it might be a sweet gesture to
send an email letting them know how glad you are they are there. Everyone
regardless of how they choose to participate is a blessing and an integral part of
the group!
4. Keep the conversation balanced. The opposite of the introverted non-sharer is
the well intending sometimes-verbose participant. These ladies usually have some
amazing points, so you don't want to discourage their sharing either but there
needs to be a balance—this can be the hardest task for a facilitator but with a little
prayer and lot of practice it becomes like breathing!! No really!
5. Don't be afraid of silence. Time to contemplate during your gathering is a GOOD
thing!! Don't feel you need to fill all the empty spaces - and encourage the others
to do the same. Everyone processes information differently; some people need
more time to gather their thoughts to answer than others.
BONUS tip: You DO NOT need to know all the answers! If you need to look something
up, do it. If you need to check with your Pastor and get back to the group, do it! A
facilitator is not a teacher. While you may have skills in that area, it is not necessary. As
Joshua says, DO not be afraid, be bold and courageous, and as Nike says, Just Do It!
For more tips on running a fruitful small group check out the videos and articles on
www.CatholicVineyard.com.

